Notice of Funding Opportunity for HUB Coalition Grant Funding 2027

Overview:

Funding Opportunity: Jan. 1, 2027 — Dec. 31, 2027

Estimated Total Award Funding: $220,000*
Award Ceiling: $20,000

Due Date: Email Application due no later than 11:00 pm CST on October 21, 2026.

Anticipated Project Start Date: January 1, 2027

Length of Project Period: Approximately 12 months from date of award. Grant ends Dec. 31, 2027. All
documents and reporting are due within 15 days of closing (Jan. 15, 2028).

Executive Summary:

Note: Applicants are strongly encouraged to read the entire notice of funding opportunity (NOFQO)
carefully and observe the application formatting and reporting requirements. Some of this information
is new to the HUB Coalition granting process and has been put in place to best support the members of
our coalition and the work being done throughout Porter County. Those grantees that are not in
compliance with current grant awards are NOT eligible to apply for these funds. Eligibility requirements
include current reporting, documentation of programming, receipts, etc. in alignment with the 2024-
2025 grant terms of agreement. Applicants are also required to have met the attendance policy which
states that someone from the applying organization must attend 9 of the last 12 coalition
meetings. Only those members meeting this criterion will be invited to participate in this round of
funding unless there is special permission requested and approved by a vote of the board of directors.

The HUB Coalition announces the availability of funds for the 2027 funding round. The purpose of the
HUB Coalition Funding Opportunity is to fund projects that address the specific problem statements
agreed to by the HUB Coalition and its members in the Comprehensive Community Plan (CCP). A list of
the problem statements has been provided within this NOFO.



Grants are to be awarded equal funding (approximately $55,000) in four categories:

1. Law Enforcement

2. Intervention/Recovery
3. Prevention

4. LCC Administration

a. The LCC Administration quadrant funding is exclusively reserved for the Hub Coalition of
Porter County to fund coalition functions. It is officially recognized as the Porter County
designated agency by the Indiana Criminal Justice Institute, as outlined in Indiana Code.
These reserved costs cover a range of essential services, including the coordination of
the Local Coordinating Council (LCC), the development of the Comprehensive
Community Plan (CCP), and the annual data collection process. Additionally, grant
monitoring and evaluation services are provided under contract by Magallan
Consultancy. The funds also support LCC staff through professional training,
credentialing, and participation in conferences.

Successful applicants are expected to submit program plans that agree with and support the
Comprehensive Community Plan, Evaluation Guidance & Reporting Requirements as described in this
NOFO. Any organization requesting funds that includes work with collaborative partners must include a
Memorandum of Understanding (MOU) stating the agreement between the collaborative partners
including the roles and responsibilities of each partner. The award process for the 2027 HUB Coalition
Funding Opportunity allows for a 12-month completion.

Regular monthly reports are required and explained in more detail in the full NOFO that follows. Failure
to meet the objectives and the evaluation and reporting requirements may result in the cancellation or
recalling of the award. If an award is cancelled or recalled, all unobligated funds shall be returned to the
HUB Coalition within 30 days of the cancellation or recall.

The goal of the HUB Coalition Funding Opportunity is to fund projects that implement evidence-based
and evidence-informed programs to HUB Coalition members and partners.

Successful applicants must provide the following:

Goals & Logic Model

Evidence-based Strategies

Elements of Equity

Target Population

Evaluation Plan (to meet Performance Measures)
MOU signed by all collaborative partners
Sustainability Plan

Detailed Budget w Justifications
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Goals & Logic Model

Applicants will be required to submit the goal(s) and a logic model for the proposed programs.
Logic models demonstrate how the process (specified inputs, activities and outputs) will lead to
the desired outcomes and the achievement of goal(s). Proposed outcomes should be specific,
measurable, achievable, realistic and time-framed and equitable (SMARTE)

Evidence-based Strategies

Applicants must exclusively implement programs that are supported by evidence of successful
outcomes. Applicants should include references to a journal article or study or provide data that
demonstrates how the selected overall program systematically applies core components that
have been found to be effective in meeting the goals and outcomes of the CCP.

Elements of Equity

Applicants are required to show that the programs selected are suitable for the communities
being served and meet the needs of all community members. The applicants should describe
how they will reach underrepresented and underserved populations. The applicant should
include staff development and training that supports an increased knowledge of gender, race
and equity.

Target Population

Applicants should describe the target population for their programs. Programs should target
vulnerable populations to include, but not limited to, those living in under-resourced areas with
high rates of substance use or misuse.

Evaluation Plan

All recipients of HUB Coalition funding will be required to collect and report information on
program implementation and program outcomes through a common set of performance
measures provided by our 3" party evaluation team (Magallan Consultancy). This requirement
applies to any community partners who agree to host a program or project funded by this
award. The purpose of the performance measures is to monitor and provide feedback about
whether recipients are implementing awarded projects as intended and to demonstrate
progress towards expected objectives. In addition, data may also be collected from participants
themselves through entry and exit surveys. This data allows us to objectively review the
effectiveness of the programs being implemented.

MOU signed by all collaborative partners. MOUs should clearly define the roles and
responsibilities of each collaborative partner. Your budget and budget narrative should reflect
the disbursement of funds or financial agreements to collaborative partners.

Sustainability Plan

Applicants must submit a plan for the project sustainability after the HUB Coalition award ends.
The plan should address key elements of the project, strategies or services and interventions,
which have been effective in improving practices and outcomes.

Applicants are required to submit a detailed budget including justification for each line item.

If collaborations are included in the grant application, the signed MOU and the budget and
budget justification should reflect the disbursement or sharing of funds with collaborative
partners. Note: It is the responsibility of the funded grantee to track all expenses and related
receipts and to include these documents with monthly reports.



HUB COALITION POST AWARD REQUIREMENTS

e Have the program/project up and running within 60 days following the Notice of Award for the
grant. Recipients must provide services for a minimum of 10 months following the award
announcement.

Collect and report on Performance Measures.

e Participate in the new recipient orientation training.

Submit monthly reports with receipts and required documentation as defined in the Notice of
Award.

Follow all post-award guidance provided by HUB Coalition leadership.

Acceptance of grant funding indicates a legally binding agreement to use funds as outlined in
the Notice of Grant Award. Failure to do so will result in the cancellation or recalling of the grant
and any unobligated funds.

Note: If at any time the above requirements are not met, the following steps will be taken:

1) Award recipients are subject to a grant review meeting by the HUB Grant Committee.

2) Award recipients may be asked to freeze all activities until such a time that the requirements are
met and all required documents, receipts and reports are current.

3) Award recipients may be subject to a recall or cancellation of the awarded funds.

GRANT APPLICATION REVIEW

All grant applications will be reviewed by the HUB Coalition Grant Committee and scored based on the
criteria of the Award Announcement. Note that a HUB Coalition Grant Committee member may not
have input or vote on an application submitted by their organization in keeping with Conflict of Interest
Policies and best practice.

Applications requesting an award amount that exceeds the Award Ceiling ($20,000) will be disqualified
from the review process.

Applications submitted by an organization that does not meet the attendance criteria will not be
reviewed and are disqualified from the 2027 funding round. If the attendance policy is met during the
2027 funding round, they will be invited to apply for the next round of funding. Applicants must also be
in ‘good standing’ with any current (2025-2026) award. Any outstanding reports or financial documents
(ie: receipts) must be submitted no later than October 1, 2026 or you will not be eligible for this round
of funding. All reports and outstanding documentation should be submitted to Chuck Harris prior to
close of business (4:30pm CST) on October 1, 2026.

Applications will not be accepted from individuals and will be disqualified from competitive review.

Applications submitted after the deadline will be disqualified from competitive review. The deadline for
grant application submission is 11:00 pm CST on October 21, 2026. All applications must be submitted

electronically.

Applicants will be notified of a disqualification determination by email within 30 days of the closing date.

FORMATTING APPLICATION SUBMISSIONS



All grant applications should be submitted in electronic format as a pdf file. Please use a 12 pt
arial font — 1 inch margins. Please number your pages and include organization name in the
footer of each page. Applications should be submitted to:

Chuck Harris, charris@hubcoalitionpc.org and cc’d to Bella Bukur,
bbukur@hubcoalitionpc.org, with an email stamped time of no later than 11:00 pm CST on

October 21, 2027.

No late applications will be accepted.

All applications should include the following information:

Authorized Organization Representative — designated representative of the applicant/recipient
organization with the authority to act on the organization’s behalf in matters related to the
award and administration of the grant. In signing the application, this individual agrees that the
organization will assume the obligations imposed by the HUB Coalition and terms and conditions
of the award. This person must be available to answer any questions regarding the application
prior to award and will be the point of contact should the grant be awarded.

Applications will be reviewed by the HUB Grant Committee during the month of November, 2026.
The committee will meet to review grant applications during the week of December 7-11th to
make final award decisions.

Table of Contents - lists the contents of the application including corresponding page numbers.
This page may be single spaced.

Project Summary/Abstract (one page) — Provide a summary of the application project
description. It must be clear, accurate, concise and without cross-referencing other parts of the
application. The summary must be a brief description of the proposed grant project and include
the Comprehensive Community Plan(s) addressed as well as the needs to be addressed, the
proposed services, and the population group(s) to be served. Please include the following at the
top of the page:

Project Title

Applicant Name

Address

Contact Phone Number

Email Address

Website Address

The Project Summary should be single-spaced, Arial 12 pt font, and limited to 1 page in length.

Geographic Location - describe the precise physical location of the project and boundaries to
the area to be served by the project.

Objectives/Needs Statement including Comprehensive Community Plan focus — Clearly identify
the physical, economic, social, financial, institutional, and/or other problem(s) requiring a
solution. The need for assistance, including the nature and scope of the problem, must be
demonstrated. Supporting documentation, such as letters of support and testimonials from
concerned parties, may be included. Any relevant data based on planning studies or needs



assessments should be included or referred to in the footnotes. Incorporate demographic data
and participant/beneficiary information as available.

e Objectives — Outcomes - Approach- Clearly state the principal and subordinate objectives of
the project. Applicants must address how the objectives stated relate to the overall purpose of
the program and describe how objectives will be achieved. Objectives should be directly related
to the Comprehensive Community Plan focus of the applicant. The goal is not to describe all
programs and activities but rather to demonstrate that the applicant has assessed how best to
use the available grant funds. Identify the outcomes to be achieved from the project as they
relate to the overall program as described.

QOutline a plan of action that describes the scope and detail of how the proposed project will be
accomplished. Applicants must account for all functions or activities identified in the application.
Provide a rationale for choosing the selected programs/curricula/etc. including citing evidence
that demonstrates effectiveness.

e Logic Model ~Applicants must submit a logic model for designing and managing their projects; a
framework for the proposed project. Target identified objectives and goals; inputs, target
population, activities, outputs, outcomes, goals.

e Project Timeline — Provide quantitative monthly projections of the accomplishments to be
achieved for each function or activity (number served, tasks, events, etc.) List in chronological
order your expected activities with target dates.

e Organizational Capacity (Resumes, Organizational Chart, Organizational Experience in Field) -
Provide the following information on the applicant organization and, if applicable, on any
partners:

e QOrganizational Chart

e Resumes of key staff

e List of Board of Directors

e Evidence that the applicant organization, and any partners, have relevant experience and
expertise with administration, development, implementation, management, and evaluation
of programs similar to that offered under this funding opportunity.

e Sustainability Plan — propose a plan for project sustainability. Demonstrate how the project will
continue beyond the grant award period. Address the types of alternative support that will be
required to maintain the project/program.

e Line Item Budget w/ Justification — Submit a project budget and budget justification that
includes a budget narrative and a line-item budget detail that includes detailed calculations.
Discuss the necessity, reasonableness and allocation of the proposed costs for the project. Items
may include: Personnel, Fringe Benefits, Equipment (nonexpendable, tangible personal property
having a useful life of more than one year; generally, in excess of $5,000), Supplies (curricula,
office supplies, consumable supplies such as handouts, brochures, distribution items, incentives,
etc.), Travel (project related expenses such as lodging, transportation) or Other (mileage
reimbursement — local travel, insurance, printing, equipment rental, staff development, etc.)

e Include any third-party agreements/partnership MOUs, Letters of Support, etc.

Comprehensive Community Plan:



ATTACHED for Reference

Due Date for Applications: Wednesday, October 21, 2026 11:00 PM CST (electronic submission only)
Attention: Chuck Harris & Bella Bukur

Email to: charris@hubcoalitionpc.org and bbukur@hubcoalitionpc.org

Complete and Include the next two (2) pages with your complete application as page 1 & 2 of your pdf
files.

The remainder of this page intentionally left blank.



Applicant Information:

Organization:

Authorized Representative:

Title:

Address:

City: State: IN Zip:
Email:

Phone: Cell:

Website:




Please acknowledge the following with your initials

| have read the entire Notice of Funding Opportunity (NOFO).

| understand that my application is subject to review by the HUB Grant Committee and if any
information is missing that the application may be rejected.

| understand that if awarded, the HUB Coalition staff, Board of Directors and/or Grant Committee will
monitor my project utilizing the Timeline, Logic Model and information submitted with this application
as well as monthly reports, etc.

| understand that if reports and supporting documents, including receipts, are not received in a timely
manner that my award is subject to review, a corrective action plan, cancellation or termination of the
award.

| understand that if the award is cancelled or terminated, the balance of unobligated funds (not
accounted for with proper documentation and receipts), is to be returned to the HUB Coalition.

The undersigned has read and acknowledged (with initials) that they understand the Notice of Funding
Opportunity, including all application requirements and if awarded, all reporting requirements and that
the signature below is a member of the organization with legal rights to enter into this contract.

Signature Date

Title
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Received by:

Title:

Received from:

Title:

Date:

Email Received (Time):
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